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“At this time in our history, we are in great need of processes that 
can help s ea e o rsel es back togethercan help us weave ourselves back together.

We've lost confidence in our great human capabilities, partlyWe ve lost confidence in our great human capabilities, partly 
because we've been using organizational processes that have 
treated us as machines. We've ended up separated and divided, 
fearful and distrusting of one another.

We need processes to help us reweave connections to discoverWe need processes to help us reweave connections, to discover 
shared interests, to listen to one another's stories and dreams. We 
need processes that take advantage of our natural ability toneed processes that take advantage of our natural ability to 
network, to communicate when something is meaningful to us. 
We need processes that invite us to participate, that honor our 
creativity and commitment to the organization. ”

Finding o r aFinding our way.
Margaret J. Wheatley



Trust  that people can do, everyone has basic goodness

Jabangdhigor community,Pattani<thailand 2006





In Mandartala, Gopalganj Municipality,Bangladesh.

Regional Workshop on Comprehensive Site Planning and Low Cost Housing
Gopalganj Municipality, Bangladesh from 09 to 18 June, 2011
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Learning by doing



Build partnership and network



participatory design+planing processp p y g p g p

Identity

Information

relationship

community



DO YOU BELIEVE IN PEOPLE?

Why is a people ’s process necessary?Why is a people  s process necessary?
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The new paradigm shift 

For housing development  by people  in action 

11.     Community organizations are the .     Community organizations are the ownersowners of projectsof projects

22.. Change from supply driven to Change from supply driven to “Demand Driven by communities”“Demand Driven by communities”

3.3. Change the approach from construction management to Change the approach from construction management to flexible financialflexible financial

managementmanagement allowing community and local partners to work togetherallowing community and local partners to work togethermanagementmanagement allowing community and local partners to work togetherallowing community and local partners to work together

4.4. Urban land reform Urban land reform for urban poor housing by land survey and community for urban poor housing by land survey and community 

negotiation negotiation 

55.. holisticholistic  upgradingupgrading  processprocess  toto  buildbuild  strongstrong  andand  securedsecured  communitycommunity    organizationorganization  
andand  managerialmanagerial  capacitycapacity  asas aa collectivecollective groupgroup  forfor  integratedintegrated  physicalphysical   economiceconomic  andand  managerialmanagerial  capacitycapacity  asas a a collective collective groupgroup  forfor  integratedintegrated  physicalphysical, , economiceconomic  
andand  socialsocial  improvementimprovement

6 Cit id d l t i ll iti i th itd l t i ll iti i th it6. City‐wide development process covering all communities in the citydevelopment process covering all communities in the city



CODI:Community Organization Development Institute 

1.  Conventional govt, Fiscal budget,
d 2 NGOs Service deliverytop‐down system.  2.  NGOs Service delivery.
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City‐wide upgrading involving many possible city development actors and find various 
secured housing solutions for all communities in the city
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Providing Flexible Financial Support Providing Flexible Financial Support 

for Cityfor City‐‐wide Upgrading by Communitieswide Upgrading by Communitiesfor Cityfor City wide Upgrading by Communitieswide Upgrading by Communities

1   Upgrading of Infrastructure and Social 
Facilities about 1 000 $/ fa x No of Families1

Grant
$

Facilities about 1,000 $/ fa. x No. of Families        

2   5% of 1) for Community and Local Management

2,600$ per 
family

4 Support for Community Exchange, Capacity Building, 

3.   Direct housing subsidy 570 $ per unit

pp y g , p y g,
Seminars, Coordination

2 

6‐7%

Loans 
4‐5000$ /unit

From CODI
Revolving 

Fund 80 Mil $

Community 
Organization

4 %
Members

Members

Fund 80 Mil.$ 
(grant from Government)

g
(cooperatives) Members

Banks



Whole sale loan from CODI to community cooperatives and Whole sale loan from CODI to community cooperatives and 
Development of subDevelopment of sub--groups in new com. managementgroups in new com. management

Interest 4% 
CODI

Bonkai Community Credit UnionBonkai Community Credit Union

subgroupssubgroups

subgroup subgroup subgroup subgroup
g pg p

••Group guaranteeGroup guarantee
••Help each otherHelp each other
••Collect repaymentCollect repayment••Collect repaymentCollect repayment

Subgroup managementSubgroup management
••Subgroup saving fundSubgroup saving fund

Community Cooperatives
on lend to members 
at 5-6 % interest using Subgroup saving fundSubgroup saving fund

••Daily savings collectionDaily savings collection
••Monthly meetingMonthly meeting
H l  b  h  H l  b  h  ’’t t 

margin for community 
development, 
management and welfare

••Help members who canHelp members who can’’t payt pay



Community Saving Activities
S i l i i i l iSaving people, saving money, saving group managerial capacity

And building community financial system 
for long term sustainable community and housing development



Community Survey 
all communities in districts and city

Community survey of all households
In the community and city carried out by 
community peoplecommunity people









City City –– wide Upgrading wide Upgrading 



• A case study 

• Bang Bua Community, Thailand



“Trusting  that people can do it’   - Somsook Boonyabancha 

Source: Prayong Posriprasert



Designing Dhaka 



Designing Dhaka 



ClientsClients 



Participatory 
approach 

Saving group Design with architect & focus Saving group

Public hearing

group discussion 

Implementing + Public hearing 
construction & 
management 

Surveying & 
planning 



Existing canal community and 

the new reconstruction plan
165 plots in 1st phase and plot side 5 x 10 sqm.   











Every house has its own water treatment 
and children/youth participation /y p p

in water clean up



Building new secured community

• Collective land ownership, or leasep,
• Community savings and fund (acting as community 
bank)bank)

• Welfare activities : scholarship, children, youth, 
elderly sick and advantaged deadelderly, sick and advantaged, dead

• Active linking with community network  and city 
organizations and regular meetingorganizations and regular meeting

• Collective management
• Active citizen, closer or regular link with local 
authority



Urban poor housing development is an 
investment, not only social expenses
I tInput :
• Government subsidy 2,000 $
• Loan for land/housing average 4,500 $ ( to be repaid)
• Community contribution 500 $
• Other contribution 500s

Total investment7,500 $ (govt. less than 30%)Total investment7,500 $ (govt. less than 30%)

Output : For urban poor family
f f1. Economic Assets  for the urban poor family  more than 15,000 USD

2. Legitimacy ,and security
3. Healthy environment
4. Community asset : Community organization ,welfare , better social cohesion
5. Political asset of active community network and participation



Some Achievement and Impact :Some Achievement and Impact :

• Community upgrading and housing development 850 
projects in 270 cities total 92,000 families

• Community organizations and networks in more than y g
300 cities with information and partnership with cities

• City Development Fund as alternative community• City Development Fund as alternative community 
finance organize in 205 cities with welfare funds, 
i ti i d h iincome generation, insurance and housing 
development

• Change in the regulation, lower standard, attitudes 
from policy, land owners, cities and the publicp y, , p



ACCA PROJECT 
Asian Coalition for Community Action 
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OBJECTIVES :
Support development options for community managed delivery
City‐wide upgrading approach and building city partnership  

Building up Community Development Fund to support community‐led development at scale

Change relationship between the poor and the cityChange relationship between the poor and the city

Consolidate city change process leading to change in structure and policy

ACCA PROJECT 2011ACCA PROJECT 2011
143 CITIES



Regional network[ 19 coutries/165 cities] $11 million

National network [10 cities/ countries]

ACCA – Fund/ one city
‐big housing project =40,000 usd[ 1 project]
‐small projects at least 5 communities 

Key process

1city‐wide approach mapping +survey
CDF @3,000 usd/community=15,000 usd

‐support community networks 
activities=3,000 usd

l f d d

2saving groups
3community networking CDF
4partnership with local government

l d d Total fund =58,000 usd.5participatory planning and design 

Community network + local government+ academic&university+professionalCommunity network + local government+ academic&university+professional
[architects,planner,engineer etc.]

C i l / /l d C i l / /l d

community

Community cluster/zone/land owner Community cluster/zone/land owner

community community community community community communityy y y y y y y

Sub‐group [5‐15 hhs] Sub‐group Sub‐group Sub‐group













Small community projects
Intend to be small concrete development  projects 
implemented by communities such as infrastructure, water, 
sanitation, toilets, gardens, community buildings, markets, etc.,. 
‐To solve immediate needs, and make concrete change
‐To allow community to deliver the physical and visible change together
‐Small scale support for small scale improvement by communities
‐To use as tools for negotiation with relevant organizationsg g
‐support upto 60% of total budget

Proposed 3,000 $ per project
Calculating maximum 5 projects for one city so total about 15,000 $
As small community project  grants or revolving fund ( it could finally 
be more than 5 projects on sharing basis) in city‐wide small upgradingp j g ) y pg g



Plan together

Build together

Manage together

With strong feeling of ownership 



We can build our own communities.  
All we need need is land.

‐ HPFPI

N thi b t

55

Nothing about our 
settlements without us.
‐HPFPI



• It is important to build community network and alliance 
with the city and other actors to support and to get 
various aspects of collaborationvarious aspects of collaboration

New politics of Cooperation and building LOCAL 
PARTNERSHIP









































Since 2009 CAN  create link with 
27 CA groups in 18 countries27 CA groups in 18 countries

33 universities in 10 countries
30 workshop in 12 countries

More than 2000 students,YP, and communities involved in Workshop





CANCAN
community 
architect 
Network

www.communityarchitectsnetwork.info


