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“At this time in our history,

We've lost confidence in our great human capabilities, partly
because we've been using organizational processes that have
treated us as machines. We've ended up separated and divided,
fearful and distrusting of one another.

We need processes to help us reweave connections, to discover
shared interests, to listen to one another's stories and dreams. We
need processes that take advantage of our natural ability to
network, to communicate when something is meaningful to us.
We need processes that invite us to participate, that honor our
creativity and commitment to the organization. ”

Margaret J. Wheatley
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Regional Workshop on Comprehensive Site Planning and Low Cost Housing
Gopalganj Municipality, Bangladesh from 09 to 18 June, 2011













s

Lar‘ﬁiﬁg"by doing
Sl T .

» =







atogy design +p1an|n§process

AP S
communi‘l’ywFL

"i.-
F N |




DO YOU BELIEVE IN PEOPLE?







Tacit

Field
Building

Explicit

Tacit

Socialization
Sharing experiences
Observing, imitating
Brainstorming
without criticism

Dialogue

)

)

Explicit

Externalization
Writing il down
Creating metaphors
and analogics
Medeling

Internalization
Access to
codified knowledge
Goal based training

(

)

Combination

Sorting, adding,
categorizing
Methodology creation
Best practices

Learning by Doing

Linking
Explicit
Knowledge
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CODI:Community Organization Development Institute

1. Conventional govt, Fiscal budget,
top-down system.

2. NGOs Service delivery.

Conditions of

Community S o / first world.
~
Development Fund ~ . /Market_
A
_---"_ Bank
- Company./ N

Individual.
3. Private sector
banking system.



SAVINGS - CREDIT

LAND - HOUSING
WELFARE

COMMUNITY
ENTERPRISE

ENVIRONMENT

OTHERS

Community
Development Supported
Committee Agencies

Local
Authorities



City-wide upgrading involving many possible city development actors and find various
secured housing solutions for all communities in the city

- - Community

City-widesurvey /

joint planning,
search forsolutions
together

Other
dev.agencies

On-site
Upgrading

Row-house

e

Land-sharing& —_— Flat

reconstruction
\ Detach house

solutions suitable Reblocking &
for all communities readjustment
in city

Find various

Flat

/

Resettlements =——3——  Row-housing

\

Mixed approach
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Providing Flexible Financial Support
for City-wide Upgrading by Communities

1 Upgrading of Infrastructure and Social

/ Facilities about 1,000 S/ fa. x No. of Families
Grant 4> 2 5% of 1) for Community and Local Management

2,600S per
family
4 Support for Community Exchange, Capacity Building,
5 Seminars, Coordination
6-7%
From CODI o : uiliL e
Loans . 4 % Community

Revolving L Members

Fund 80 Mil.$ Organization N\
(grant from Government) ~ (cooperatlves) Members

v

4-50008 /unit




Interest 4%

subgroups
*Group guarantee
*Help each other
«Collect repayment

K Ly Jeo e 7 Community Cooperatives
Subgroup management ﬁ ﬁ on lend to members
. o . .
*Subgroup saving fund ?r:asr;?n f/;rlr;t:r;e;tuﬁtl;g

Daily savings collection development,
*Monthly meeting management and welfare

*Help members who can’t pay



Community Saving Activities
Saving peopie, saving money, saving group managerial capacity
And building community financial system
for long term sustainable community and housing development




Community Survey
all communities in districts and city

Community survey of all households
In the community and city carried out by
community people













City — wide Upgrading
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« A case study

« Bang Bua Community, Thailand




Source: Prayong Po_gr_iprasert
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BANG BUA COMMUNITY (2 the main ppan wmace i sumnit

No. ol Households : 244

Locatlion = Pmm'hh Road, Sol.49/2 Enag Mo of communly's oid el

Joined BMK in 2003
Type of BME: Reconstruction
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PARTICIPATORY APPROACH
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Existing canal community and

the new reconstruction plan

165 plots in 15t phase and plot side 5 X 10 sgm.
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Every house has its own water treatment Y =,
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and children/youth participation .'_—‘ o = -
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Building new secured community

* Collective land ownership, or lease

e Community savings and fund (acting as community
bank)

* Welfare activities : scholarship, children, youth,
elderly, sick and advantaged, dead

e Active linking with community network and city
organizations and regular meeting

e Collective management

* Active citizen, closer or regular link with local
authority



Urban poor housing development is an
investment, not only social expenses

Input :
 Government subsidy 2,000 $
* Loan for land/housing average 4,500 S ( to be repaid)
 Community contribution 500 S
e Other contribution 500s
Total investment7,500 S (govt. less than 30%)

Output : For urban poor family

Economic Assets for the urban poor family more than 15,000 USD
Legitimacy ,and security

Healthy environment

Community asset : Community organization ,welfare, better social cohesion
Political asset of active community network and participation

A WwN R
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Some Achievement and Impact
e Community upgrading and housing development 850
projects in 270 cities total 92,000 families

e Community organizations and networks in more than
300 cities with information and partnership with cities

e City Development Fund as alternative community
finance organize in 205 cities with welfare funds,
income generation, insurance and housing
development

 Change in the regulation, lower standard, attitudes
from policy, land owners, cities and the public
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Regional network[ 19 coutries/165 cities] $11 million

!

National network [10 cities/ countries]

Key process ACCA - Fund/ one city

-big housing project =40,000 usd 1 project]
1city-wide approach mapping +survey v -small projects at least 5 communities
2saving groups < CDF <+ @3,000 usd/community=15,000 usd
3community networking CDF 4 -support community networks
4partnership with local government activities=3,000 usd
Sparticipatory planning and design Total fund =58,000 usd.

\ 4

Community network + local government+ academic&university+professional
[architects,planner,engineer etc.]

Community cluster/zone/land owner Communlty cluster/zone/land owner

community communlty

Sub-group Sub-group




Howsing loans

Land provide

Types of ACCA BIG projects Wha gave the land in the BIG projects? What type of land tenure?

ol

to scattered by private lan
members owner (lease,
sale or fr
4 projects

Belocation of
whole commun-
ities 1o

new land

= Land still

mot clear
i projects

COLLECTIVE
owmnership,
lease or user
rights

L projects

Other
b projects —_

Land
Dn-s:te_‘,.-"'"'f _ Ermlidg Peaple
rading ¥ Relocation y the bought the INDIVIDUA
ocking. of scattered gvernment and or ownership,
reconstruction [ squatters to gase or free) already owned it lease or wser rig
land-sharing new land 55 projects projects 70 projects
TYPES of big projects : Original ACCA :

Relocation of whole communities to new land
Relocation of scattered squatters to new land
On-site upgrading or reconstruction

Housing loans to scattered members

Who provided the LAND ?

People purchased land or already owned it

Land provided by government, free or leased
Land provided by private landowner, free or lease 4 projects 3%
Land occupied without formal tenure 4 projects 3%

LAND TENURE in the big projects :

Collective land ownership or leasehold 36 projects  32%
Individual ownership or leasehold 10 projects  63%
Tenure remains uncertain Sprojects 5%

20 projects  18%
14 projects  12%
54 projects  49%
23 projects  21%

48 projects  44%
55 projects  50%

The ACCA program set a target of achieving 150 cities
within 3 years (2009-2011), with the following elements -

750 small upgrading projects (@ $3.000 each)

100 big housing projects (@ max $40,000 each)
atleast 100 city-based community development funds
community savings

citywide survey and information

city-wide upgrading action plans

community networks

partnership with these ciies

understanding Asian cities research / projects
community-led disaster rehabilitation



ACCA Total budget elements (2008 - 2012)

T::fd;du"iu;.! This diagram shows how the ACCA Pro-

sz b s gram budget has been spent, with about 74%
of it going directly into the hands of poor
people, enabling them to do real housing
and upgrading projecis on the ground. An-
other 18% of the budget goes to capacity-
building activities, and only 8% goes fo ad-

Regional
Strengthening

Other City and
National Activities
National Support IIED). These figures are in sharp contrast to
the budgets of most expensive and top-
% heavy International development projects,
where management and overhead costs eat
A5 o up 30% to S0% of project budgets, and only
Understanding Cities ‘:'u, a pittance actually makes its way into the
' hands of the poor. We have maintained
Small Projects these proportions throughout the program.

City Process
Support

Disaster Activities

Community Ealringi
and Funds




COMMUNITY FINANCE (ﬂlljl.lst 2012] Summary of community savings and community funds in ACCA cities (all figures in US$)

FACCA #Fsawngs  #sawngs ol # city Fund's from Furds from Fuinds from Fuimds from Total capital

cities GroLps membars savings fLind's ACCA COMMUTTes govemment offrar sources i fund's
1. CAMBODIA 20 283 9,738 297 580 15 funds 410,000 120,291 25,100 11,200 bb6,991
2. INDONESIA 10 141 2,610 20,460 1 fund 3,100 4,500 0 0 7,600
3. NEPAL " 300 b,804 638,767 4 funds 160,000 0 102,001 13,572 275,973
4. BURMA 7 72 1,919 06,730 4 funds 177,400 17,336 0 10,700 205,436
5. KOREA 4 7 212 01,600 0 funds 0 0 0 0 0
6. PHILIPPINES 20 1,270 23,741 414 464 11 funds 441,385 302,578 250 65,249 809,462
7. VIETNAM 16 1,823 29,265 1,465,616 14 funds 286,390 0 234,500 284,076 1,104,966
8. SRI LANKA 9 747 7,848 1,330,048 0 funds 0 0 0 0 0
9. MONGOLIA 17 189 3,333 03,624 12 funds 18,717 4,713 5,976 7,210 36,215
10. FIJI 7 985 9,840 97,760 3 funds 254,000 0 107,000 10,000 371,000
11. THAILAND B BB 14,773 1,687,120 T funds 160,000 1,333,552 120,332 0 1,613,884
12. INDIA 2 )| 800 4913 1 fund 40,000 840 0 1,600 42 440
13. LAO PDR 24 246 191,459 16,237,068 22 funds 482,000 37,504 500 169,757 689,761
14. PAKISTAN 5 23 743 21,000 1 fund 20,000 0 0 10,000 30,000
15. CHINA 1 0 0 0 0 funds 0 0 0 0 0
16. JAPAN 1 ] 0 0 0 funds 0 0 0 0 0
17. BANGLADESH 2 321 10,154 116,295 1 fund 43,000 3,928 0 0 46,528
18. MALAYSIA 1 1 b 98 0 funds 0 0 0 0 0
19. AFGHANISTAN 2 27 989 2,257 0 funds 0 0 0 0 0

167

cities

6,872
groups

274,228
members

$22 496,100
total savings

98 funds

$2,795,992
(46%)

$1,824 842
(31%)

$595,259
(11%)

$563,364
(10%)

$5,799,457
(100%)




SMALL ACCA Projects :
(as of November, 2012)

Total number of projects approved
in three years : 949 projects

Total number of projects actually
implemented - 1,185 projects
in 963 communities, In
198 cibes, n 18 counines

Total small project budget approved
US$ 2,189,300

Budget contnbutions to the 963 small
projects (Actuals, in U5%) -

* ACCA $2,046,426 (33%)
* Comm. $1,253,744 (20%)
e Govmnt. $2,620,083 (42%)
o Other $395,145  (5%)

* Total $6,284 949 (100%)

Number of households who directly
benefit from these small projects :
145,990 households




(as of November 30, 2017)

Total number of big projects approved
in three years - 111 projects

Total g project budget approved
US$ 3,929,767

Number of households who benefit
from these projecis :

® 8,611 households (directfy)

¢ 79,284 households (indirectly)

¢ 42,760 households (gof secure
Bnd tenure through the projecis)

Status of the 111 big projects -

®  Fully completed (47 projects)

® More than 50% done (24 projects)
¢ |essthan 50% done (30 projects)
@ Not yet started (10 projects)




Small community projects

-To solve immediate needs, and make concrete change

-To allow community to deliver the physical and visible change together
-Small scale support for small scale improvement by communities

-To use as tools for negotiation with relevant organizations

-support upto 60% of total budget

Proposed 3,000 S per project

Calculating maximum 5 projects for one city so total about 15,000 $

,'Qﬂuqq_'{' i The Community clear the garbage

Plant the tree toaether. in the canal together.




Plan together
Build together

Manage together

With strong feeling of ownership




We can build our own communities.
All we need is land.
- HPFPI

Nothing about our :
settlements without us. v |
-HPFPI '




New p0|ItICS of Cooperation and bulldmg LOCAL

PARTNERSHIP
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Type of Ownership and Management
(AF/2E| R ME 2R

CORE STRUCTURE and INTERNAL FURNISHIN

Possible Options
(MERJ s W)

BASIC SERVICE G
OPTION 1 Rent from GOV. GOV. invest and people payback in rental
52 FH &0 fee
OPTION 2 Rent from GOV. GOV. invest and pe People will increme
HEZ EH 2y ople payback in ntal build by thems
rental fee elves
OPTION 3 Rent from GOV. GOV. subsidy for People will
HdH=2 HE Q) the cost incremental build
by themselves
OPTION 4 Buy from GOV. Hire contractor People will
HEZ £H 0 incremental build
by themselves
OPTION 5 Buy from Private o Hire contractor People will
wner incremental build

O7Ztoc=2=2H Oj¢ by themselves 7







Budget Planing (Atd| 718 & St Of| & A = €t)

=

Basic Suppositions (7| 2 7} X 7)

= Total Land Area (EX|EH=): 1,800 m* (550&)

* Total Number of Households (Z M|CH=): 80 (1-2 2l: 5, 2-421: 70, >4 ppl: 5)
» Land Price (EX|ZA|X|7h: 450,000 KRW/m® (459F</m’)

» Standard Construction Cost (Govern ment): 1,630,000 KRW/m’ (1638F=l/m’)
T ES| Y5 20124 QCH=E" =74 =H| (5,380,000 KRW/py, 5402H2 /)

= Construction Cost (Community) (apprx): 1,210,000 KRW/m* (1218F2l/m’)
SIExete e I H=H| (7HY): 4,000,000 KRW/py, 40022 /3)



Calculation (M| ELH S AFA)

Households (1-2 people) - M|C{== 5 26 130
Households (2-4 people) - H|C{= 70 70 21 4,900
Households (More than 4 people) 5 82 25 410

Total of Households (= M%) 80 5,440
community + open space
(30% of total area) 1,632

&M SF+ 0 St

31502F 31502t $28,000

1,485 Bsoo'af 85002F $77,000

124 99000+ 99000+ $90,000
1,648

495




Calculation, continued (M| £ I—H A M, AZE)

Option 1: Ground Floor House (1=

) 7,072 320 9] 7,762,000 40009+ &
Option 2: 2-storey House 2= &) 3,536 162 3,881,000 20002+
Option 3: 3-storey House (35 &!) 2,357 g 2587000 13000
Option 4: 4-storey House (4=%!) 1,768 8 2 1,940,000 10008 <




Calculation, continued (M| £ L{ <

g Al

A
=

SE XSS AFS| A Z=EH Of| A ARN| (EX|O Q! Z2 MA)

Total Budget for Cooperative Social

2-storey

51000t &
191 5008
19 19008t

2600F &
5200 3
6000k &

210,000

Housing on ground
(Including Land Conditions : To buy)

Total cost for community (KRW) 989 2

Total cost per household (7}t 2~ QH|&)

Households (1-2 people) 710001 &
Households (2-4 people) 19 25000k
Households (More than 4 people) 19 400001

Total cost per housing per year (Total 20 years) (7} O
Households (1-2 people) 3600 2
Households (2-4 people) 62001 &
Households (More than 4 people) 7000 &

Total cost per housing per month (7|2 Oj& A RH| &)
Households (1-2 people) 300,000
Households (2-4 people) 520,000

Households (More than 4 people) 580,000

440,000
500,000

3-storey

769 2

45000+
98000t 2

12{ 12009t
2 89H|E

2200
4900t
5600+ &

190,000
410,000
470,000

4-storey

749 ¢

41000+ &
95000t 2
19 9000}

& 20'd7h)

2100+
4700t 2
5500t

170,000
390,000
460,000



Calculation, continued (M| E LS AHE, A=)

TSI A=Y FE O & S A

(2013 A7}, ZAZH| OHA| A, EX| 09| 22 by )

Total Budget for Cooperative Social Housing
(Excluding Land Conditions: Whether to rent

or get from the government)

Total cost for community (KRW) = H=H|
Total cost per household

Households (1-2 people)

Households (2-4 people)

Households (More than 4 people)

Total cost per housing per year (Total 20 years)
Households (1-2 people)

Households (2-4 people)

Households (More than 4 people)

Total cost per housing per month 203 AF=tA| 7f1Sk = of AF AF=tol
Households (1-2 people) 1~2921 7}t

Households (2-4 people) 2~491 7}

Households (More than 4 people) 4217141 0| &

6621 2

31000+ &
85000}
99000+ &

1607+
42001
5000+ 2

1301
350+Sd
419b




Comparison of Results (Z 10} H| 1)

M2 DTANFUT SS IS AR FHo| Z ASH HI
it ZEoIryZe 5| AAL (@5zEY
: S| Z=EH/D o]
EIZT:LPL:(EE Community-led Akl _E[lrx_éﬁf ==
° Construction (A2) L
Zﬂtalt ti 899 2 o
onsiructlion = = WO 7%= O 0
Costs (Excluding (EZH 71=H| 5380+ & (8= d=H| %UD'I; 74.2%
Land Prices) =
MR ZDANFUD QST TS ALS|H Feio| @ 2 LHH|8 1|1
- REITEI I?ubln: Community-led Construction
ousing
204 A3 & KRW 300,000 EX|H{L3F EX| 7Ll AlFX] FSLCH
ArEE (0 4D ~ 600000 Buying Land Renting Land Gov't grant
Monthly (Deposit: KRW —\ pw 170,000 KRW 130,000, oy 130,000
ayment 30,000,000 ~ 160,000 +@ ~ 410.000
(for 20 years) ~ 60,000,000) ! ~ 410,000 +@ ’






LAND AREA (EX|HA) 7,800 sqm. (2,300 &)
No. of HH (Z A| EH-,- :




LAND AREA(E X| HA) 1,800 sgqm. (550 ™)
No. of HH (= M|CH==) -

75%




LAND AREA (E X|HA) 1,800 sqm. (550 ZEO|H)
No. of HH (= A| EH—,— :
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Residential Unit
(FHAIE 2D
- 5x8 m. (40sg.m.) &

Perspective View (EA| &)



Possible Model Approaches for Cooperative Social Housing
(BSZEH ApB| Feo| TS B3 BY

SMG(MEAI)

Alternative
Platform of Working together ‘ bousin
(CFEHH| CHBl5H= =) ns

Solutions

(=71 Ci2h

*
e

People Saving

% Community organization &
Committee

Alternative Housing Design

Participatory Financial Design

* * *
O

Vinyl Housing Network

oty Housing CooperaiVe B4 51

23



Our Growth

17 countries, 27 groups

2012

- Looking for sub-regional mechanism
- Ground ourself with community, and city scale
- Link with global academics

Tibet

2011

- Emerging of new groups
ACCA network in 17 countries - Working together in many cities (exchange and learning process)
Young architect/planner/engineer : . s . ’ waa
Emerging of new Yps, linking with universities
- Start producing handbooks
Fij

2010

- 1st regional community architect meeting
- CAN was formed as the network

2009 27 CA groups in 18 countries

- ACCA program started
- June, 2 coordinators at ACHR
- Scattering friends working in different spots

30 workshop in 12 countries



Institutionalized

CAN @ iciiadl

Involving 360 peoples, boosting 18 cities

2nd year’s IMPACT : Involving 240 peoples, boosting 12 cities

1st year’s IMPACT : Involving 120 peoples, boosting 6 cities

City-Wide Workshop |
(2 times a year)

sub-regional workshop
or meeting (Tri-monthly)

Academics

Capacity Building Program
support
CITY-WIDE Upgarding

CAN status:
MNetworking with 17 countries
27 groups of Professionals
City-Wide Workshop Il 60 young professionals

11 networks of community builders
CAN’s Program (2013-2015) | 20 universities had been involved
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