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LGT Venture Philanthropy: Summary  

LGT Venture Philanthropy –  
Your partner for philanthropy and impact investing 

Wealthy individuals have an economic, political and moral 

responsibility to champion the cause of disadvantaged persons. In 

developing countries in particular, the scale of poverty is alarming 

and the need for help is great. There are limits to the contributions 

that governments and development agencies can make. 

This means that helping the disadvantaged in developing countries 

and assisting social advancement is also a challenge for the 

private sector. In this respect, it is vital that the invested financial 

resources generate a high and sustainable social return and do not 

create any false or unnecessary dependencies nor distort local 

markets.” 

 

 

H.S.H. Prince Max von und zu Liechtenstein 

CEO LGT Group, Member of LGT Venture Philanthropy Foundation 

Board 

Our mission  
 Increase the sustainable quality of life of less advantaged people. 
 

Our approach  
 Based on the venture philanthropy approach ,we analyze and 

support young, strongly growing organizations with high societal and 
environmental impact. 

 Offer customized solutions for a broad range of clients. 
 

Our track record  
 A portfolio with over 25 active investments 
 Improved quality of life of over 7 million less advantaged people 
 iCats Program 
 MRI investment suite 
 

Our team  
 Global team of over 20 venture philanthropy experts across 6 

regions (Latin America, Europe, Africa, India, Southeast Asia and 
China ) work together with an engaged board. 

 

Our investment themes  
 Agriculture, nutrition & forestry 
 Health & sanitation 
 Education 
 Renewable natural resources 
 ICT 
 

How can we be a partner?  
 Inspiration for philanthropy and impact investing 
 Advice in developing a personal philanthropy / impact investing 

profile 
 Implementation of personal engagement on the ground in a 

customized way 

 

“All human beings should be able to live under 

dignified conditions and be given a fair chance 

for personal development in their lives. 



LGT Venture Philanthropy: Our team 

Our global team is based in six regions and is passionate about 
creating positive societal impact 

LGT Venture Philanthropy is supported by different competence centers within LGT Group such as HR, accounting, marketing, legal 
department and asset management. 
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Board members 

Countries with local 
team members 



4 

LGT Venture Philanthropy: Our approach 

  

Venture 
Philanthropy 

Focus on few 
organizations 

Financing combined with 
management know-how 

and networks 

Intense local due 
diligence to build 
knowledge and 

relationship 

Continuous 
controlling 

Long-term 
engagement 

Tailored financing: Equity, 
debt 

and grants 

Optimization 
of long-term social & 
environmental return 

Young, rapidly  
growing organizations 

“We want to be as efficient 

and transparent as possible in 

our impact investing / 

philanthropic efforts. 

 

With this objective in mind we 

have applied many proven 

principles and processes from 

the venture capital and 

consulting industry to our 

impact investing / 

philanthropy approach.” 

 

H.S.H. Prince Max von und zu 

Liechtenstein 

We support organizations with scalable solutions to social and 
environmental challenges 

Applying the Venture Philanthropy approach, we provide more than just financing: management know-how and 
access to relevant networks can be even more important to achieving sustainable growth. 
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LGT Venture Philanthropy: Our approach 

  

A multi-step investment process focusing on deep analysis to 
select the best organizations was applied thousands of times 

Due Diligence 6 – 12 months 

Main 
activities 

Preliminary  
review 

Deal  
execution 

Portfolio  
controlling & 
reporting 

Exit 

Tools/ 

Documents 

Process 

Timing 5 – 10 years 1 week – 3 months 

Deal sourcing  

 Monthly reports 

 Quarterly KPI 

 Annual report 

 Post investment 
monitoring 

 Business, risk and 
capabilities 
assessment 

 Depth and scale of 
Impact assessment 

Continuous 
support/meeting 
(management 
know-how and 
networks) 

 Each investment 
manager covers on 
average 5 
investments, 
spending min. 0.5 
day/week with 
each organization 
 
 

 Business, risk and 
capabilities 
assessment 

 Depth and scale of 
impact assessment 

 Termsheet 

 Investment Memo 
(~30 pgs) 

 Contract(s) 

 Intensive on-site 
due diligence 

Reference calls for 
each management 
team member of 
investee 

KPI and milestones 
determination 

 Final investment 
decision 
board/client 

 Preliminary Review 
(~7 pgs) 

 Evaluation of 
business plan/ 
proposal 

 Intensive 
discussions with 
senior mgt team 
members 

 Stop-go decision 
board/client 
 

 Factsheet (~2 pgs) 

 Capabilities 
Assessment (light) 

 Screening of 
organizational 
information 

Gathering of basic 
information 

Calls or first 
meeting with 
senior mgt 
members 

 Stop-go decision 
team/partners 

 Tracking database 

 Quick-screen 
checklist 

 

 Sourcing of 
potential deals  

 Information 
exchange with 
cooperation 
partner/reference 
calls 

 Stop-go decision 
partners 
 

 Contract(s) 

 

Options for exit 
are: 
 MBO 
 Sell to social 

strategic buyer 
 Sell to social 

investor 
 Exit is clarified 

and agreed on 
with the 
organization 
upon deal 
execution (pre-
investment) 

# deals 
to date 700 70 40 26* 5* 5‘000 

Deal screening 

* 26% grants, 19% debt, 6% convertible debt, 49% equity (including SWAP deals with average deal size USD 50k ) 
** Exit: 1 debt, 4 grants  



LGT Venture Philanthropy: Our impact 

Since inception, our over 25 portfolio organizations improved the 
quality of life of more than 7 million less advantaged people 
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2007/08 2009 2010 2011 2012 Time 

*Most organizations have several donors/investors; therefore, the # of people reached is not only correlated with our donations or investments. 
 

Portfolio 
organizations 

Impact * 
(cumulative) 

1‘100  
lives  improved 

1.7m  
lives improved 

4.2m  
lives improved 

5.5m  
lives improved 

7.9m  
lives improved 

USD allocated 
(cumulative) 

USD 2.2m 
 

USD 5.3m 
 

USD 8.3m 
 

USD 12m 
 

USD 16m 
 

# of organizations 1 10 13 19 26  

http://en.foundationcenter.org.cn/index.html
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LGT Venture Philanthropy – Portfolio organizations 

  

Rags2Riches (R2R)  
Manila, Philippines 

PROBLEM 

 The Philippines generate approximately 18’000 tons of waste daily 

 33% of all Filipino households live below the national poverty line 

 Members of poor and indigenous communities, especially women, have 

difficulty earning sustainable livelihoods from their community-made products 

due to lack of market access, consumer demand, product development, and 

personal/skills training 

IMPACT 

R2R provides women with sustainable sources of income, giving them a degree 

of financial independence and enabling them to participate in providing for 

their families 

SOLUTION 

 R2R provides marginalized women with product development, sales, 

marketing, and logistics support to produce and sell stylish and eco-friendly 

products made from scrap cloth 

 R2R trains and organizes poor communities, providing members with modules 

on self-esteem/confidence, values formation, savings and financial 

management 

 R2R partners with various companies to up-cycle scrap materials and reduce 

waste accumulation 

ENGAGEMENT OF LGT VENTURE PHILANTHROPY 

 Equity investment of USD 78’000 and a loan of USD 47’000 to finance the 

expansion of R2R 

 R2R has access to LGT Venture Philanthropy’s iCats Program, the LGT 

Employee Donation Program, LGT Venture Philanthropy’s network as well as 

ongoing mentoring support 

Improved material well-being: Increased income 

Improved physical well-being: Greater access/ability to pay for 
healthcare; up-cycling reduces waste 

Improved social well-being: Greater confidence/respect, leadership 
skills among producers 

Improved security: Greater economic security  

Improved freedom: Better access to markets, training, quality 
control 

2009 2010 2011 2012 2013e 2014e 

# of communities 9 21 12 20 35 48 

# of active artisans 111 450 209 129 142 170 

# of indirect beneficiaries 555 2’000 1’045 645 710 850 

Average annual income 
per artisan (in USD) 151 490 490 490 490 490 

Depth 

Reach 
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LGT Venture Philanthropy – Portfolio organizations 

Husk Power Systems (HPS) 
Bihar, India 

IMPACT 

 Cost savings by using electricity instead of kerosene for lighting households 

 Improved lighting conditions and elimination of indoor air pollution caused 
by kerosene lamps 

 Employment generation in villages 

Improved material well-being: Increased income 

Improved physical well-being: Relief from indoor air pollution 

Improved social well-being: Enables education, entertainment  

Improved security: N/A 

Improved freedom: N/A 

PROBLEM 

 Approximately 480 million people in India across 125’000 villages (44.5% of 
the population) do not have reliable access to electricity 

 Indian government has designated 18’000 villages as “economically 
impossible” to reach via conventional means of grid electrification 

 Current power options such as kerosene lanterns or diesel generators are 
uneconomical, inefficient and environmentally unfriendly 

SOLUTION 

 HPS has developed proprietary technology to convert locally produced 
agricultural waste (like rice husk) into electricity 

 HPS generates and distributes electricity from its mini-power-plants (35kWh-
100kWh) and micro-grids, targeting the villages in India’s “Rice Belt” consisting 
of the states of Bihar, West Bengal, Orissa, Uttar Pradesh, and Madhya 
Pradesh 

ENGAGEMENT OF LGT VENTURE PHILANTHROPY 

 Convertible note of USD 300’000 in 2010 for scaling up to 67 plants;  in 2012 
follow-on investment of USD 1m as part of Series-A for further expansion   

 HPS has access to LGT Venture Philanthropy’s iCats Program, its network as 
well as ongoing mentoring support 

2010 2011 2012 2013e 

# Villages 102 268 382 1’000 

# Households 30’800 80’400 114’600 300’000 

# Villagers  123’200 321‘600 458’400 1’200’000 

Depth 

Reach  
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LGT Venture Philanthropy: Our offer 

  

We inspire, advise and implement. And we accompany you on 
your journey to create positive impact. 

INSPIRE 

ADVISE 

IMPLEMENT 

Solutions inspire 
engagement. 
 You want to get ideas for your 

engagement? 
 We tell the stories of great 

solutions to social and 
environmental challenges 
around the world. 

Impact Investing & 
Philanthropy are personal. 
 You want to realize your own 

mission and vision? 
 We work with you on a personal 

impact investing/philanthropy 
profile to make sure your values 
and aspirations are reflected in 
your engagement. 

LGT Venture 
Philanthropy 

Impact is created on the 
ground.  
 You want to be sure that your 

capital is used efficiently? 
 We select, mentor and 

monitor each engagement on 
the ground to ensure high 
impact and transparency. 
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Sponsor an iCat 
Support a business 
professional in his/her 
endeavor to build capacities 
within one of our portfolio 
organizations for one year. 
 

LGT Venture Philanthropy: Our offer 

We offer various initiatives and platforms to engage, learn and 
meet like-minded peers 

Become an iCat 
Use your business skills to 
create positive impact by 
working on the ground with 
one of our portfolio 
organizations for one year. 

Join the peer-to-peer 
Family Network 
Join a global network of 
families who are passionate 
about impact and want to 
learn from each other. 
 

Develop your own impact 
profile 
Get more clarity on your 
values, motivation, desired 
impact and the right 
approach, in personal 
sessions or a workshop. 

Become a social Angel 
Investor 
Invest in early stage social 
ventures vetted by LGT VP 
and learn about innovative 
business models to tackle 
global challenges. 

Go on a due diligence trip 
Accompany our local teams 
on due diligence trips and 
learn about the reality on 
the ground. 
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LGT Venture Philanthropy: Our strengths 

  

We are a strong partner for customized philanthropic 
engagement and impact investing 

Long-term 

Individual 

Competent 

Like-minded 

 LGT Venture Philanthropy is a long-term commitment of the Princely Family of Liechtenstein 
 We look for long-term impact, not quick, unsustainable solutions 

 Your personal impact investing/philanthropy profile is at the core of our work 
 We offer customized implementation options, co-investment opportunities, workshops and personal 

reporting for each client 

 The Princely Family has founded LGT Venture Philanthropy to set up efficient and transparent processes and 
a competent team for their own impact investing/philanthropic engagement 

 Since 2007, the Princely Family and other clients have invested over USD 16m through LGT Venture 
Philanthropy 

Local & Global 
 Our team members are locals; they live and work in six regions across the globe 
 We monitor each engagement locally to ensure efficient use of resources 
 We have a low cost structure through fair local salaries 

 Our team and board combine experience in finance, management consulting and impact 
investing/philanthropy 

 We are known for the depth of our due diligence and the intensive engagement while investing 
 We build on the experience and proven processes established while working for the Princely Family 
 We can access expert knowledge in HR, accounting, marketing, legal department and asset management at 

the LGT Group 
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LGT Venture Philanthropy: Contact 

  

Contact information 

It all starts with a personal conversation. Contact us to arrange a meeting. We are 
looking forward to meeting you. 
 
   En Lee   Phone: +65 9868 8820 
   Co-Head, Asia Pacific  Email: en.lee@lgtvp.com  
 
 
 
  
 
 
   Raya Papp   Phone: +65 8103 2780 
   Co-Head, Asia Pacific   Email: raya.papp@lgtvp.com  
 
 
 
 
      Website: www.lgtvp.com  
 
 
 

Support 
LGT Venture Philanthropy is funded through substantial contributions from each of the following LGT Group companies: LGT Bank Ltd., LGT Bank (Switzerland) 
Ltd., LGT Bank (Austria) Ltd., LGT Bank (Singapore) Ltd., LGT Capital Management Ltd. and LGT Capital Partners Ltd. 

mailto:wolfgang.hafenmayer@lgtvp.com
mailto:Oliver.Karius@lgtvp.com
mailto:Oliver.Karius@lgtvp.com
mailto:raya.papp@lgtvp.com
http://www.lgtvp.com/
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Legal Information 

This document is intended solely for the recipient and may not be duplicated, distributed or published either in electronic or any other form 
without the prior written consent of LGT Group Foundation. This publication is for your information only and is not intended as an offer, 
solicitation of an offer, public advertisement or recommendation to buy or sell any investment or other specific product. Its content has 
been prepared by our staff and is based on sources of information we consider to be reliable. However, we cannot provide any undertaking 
or guarantee as to it being correct, complete and up to date. The circumstances and principles to which the information contained in this 
publication relates may change at any time. Once published, therefore, information shall not be understood as implying that no change has 
taken place since its publication or that it is still up to date. The information in this publication does not constitute an aid for decision-
making in relation to financial, legal, tax or other consulting matters, nor should any investment or other decisions be made on the basis of 
this information alone. It is recommended that advice be obtained from a qualified expert. Investors should be aware that the value of 
investments can fall as well as rise. Positive performance in the past is therefore no guarantee of positive performance in the future. 
Forecasts are not a reliable indicator of future value developments. The risk of price and foreign currency losses and of fluctuations in return 
as a result of unfavorable exchange rate movements cannot be ruled out. There is a possibility that investors will not recover the full amount 
they initially invested. We disclaim without qualification all liability for any loss or damage of any kind, whether direct, indirect or 
consequential, which may be incurred through the use of this publication. This publication is not intended for persons subject to legislation 
that prohibits its distribution or makes its distribution contingent upon an approval. Any person coming into possession of this publication 
shall therefore be obliged to find out about any restrictions that may apply and to comply with them. 
 
It is up to potential investors to obtain comprehensive information and appropriate advice in their home country, country of residence or 
country of domicile about the applicable legal requirements and any tax consequences, foreign currency restrictions or foreign exchange 
controls and any other aspects that are of relevance prior to any decision to subscribe to, purchase, own, exchange or redeem such 
investments, or enter into any other transaction in relation to same. 
 
The securities and rights mentioned in this document may not be purchased or held by investors or for investors domiciled in the USA 
and/or with US citizenship, nor may such securities and rights be transferred to them. 


