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Problems with supply driven approach does not 

 match with demand side – the targetted  

urban poor 

 

 

Rethinking –  How to make the demand side 

Become main actors and drivers at the 

realistic  scale of the problems 



Jabangdhigor community,Pattani<thailand 2006 

Trust  that people can do, everyone has basic goodness 





Regional Workshop on Comprehensive Site Planning and Low Cost Housing 
Gopalganj Municipality, Bangladesh from 09 to 18 June, 2011 

In Mandartala, Gopalganj Municipality,Bangladesh. 









Learning by doing 



Build partnership and network 



Identity 
 

Information 
 

relationship 

participatory design+planing process 

community 



The needs and challenges  to go city-wide not 
the projects approach 

• City-wide ;  to make change at the real scale of the 
problems covering all communities in the city with 
clearer plan  

• Active demand-driven ; To activate urban poor 
communities to be active  actors and citizen 

• Integrated approach;  to solve all related problems ; 
social, economic, housing, with integrated approach 

• Localization ;  Decentralize the work to LGUs to be 
actively working with communities and all 
development actors  as a team in  active  city joint 
development process 
 
 



Key development direction  

• City-wide participatory information gathering and 
mapping, at city and all houses and families in 
communities 

• Organize communities and link into network 

• Develop community savings and funds 

• Participatory design, planning and implementation 

• Building joint development mechanism to jointly 
manage the program with communities with joint 
plan and city-wide target 

• Develop city-wide  knowledge and learning 



DO YOU BELIEVE IN PEOPLE? 

Why is a people ’s process necessary? 
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CDF. 

     Community 
     Development Fund 

1.  Conventional govt, Fiscal budget, 
     top-down system.  

dep. 

Indi. 

2.  NGOs Service delivery. 

Donors 

NGOs 

proj. 

proj. 

Com. 

3. Private sector 
    banking system. 
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Company. 

Individual. 

Conditions of 
first world. 

Market. 

CODI:Community Organization Development Institute  

min. 
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City-wide upgrading involving many possible city development actors and find various 
secured housing solutions for all communities in the city 

City-widesurvey / 
joint planning, 

search forsolutions  
together 

Find various 
solutions suitable 

for all communities 
in city 

Community 

Municipality 

Community 

Other 
dev.agencies 

On-site 
Upgrading  

Land-sharing& 
reconstruction 

Reblocking & 
readjustment 

Resettlements  ่  

Row-house 

Flat 

Detach house 

Row-housing 

Flat 

Mixed approach 



Project Mechanism 
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Providing Flexible Financial Support  

for City-wide Upgrading by Communities 

 

Grant 
2,600$ per 

family 
 

 1   Upgrading of Infrastructure and Social  
 Facilities about 1,000 $/ fa. x No. of Families         

2   5% of 1) for Community and Local Management 

4 Support for Community Exchange, Capacity Building, 
Seminars, Coordination 

 

Loans  
 4-5000$ /unit 

 

From CODI 
Revolving  

Fund 80 Mil.$  
(grant from Government) 

 

Community 
Organization 
(cooperatives) 

 

3.   Direct housing subsidy 570 $ per unit 

Banks 

 4 % 
Members 

Members 

Members 

1 

2  

6-7% 



subgroup subgroup subgroup subgroup 

Bonkai Community Credit Union 

 subgroups 
•Group guarantee 
•Help each other 
•Collect repayment 
  
Subgroup management 
•Subgroup saving fund 
•Daily savings collection 
•Monthly meeting 
•Help members who can’t pay 

Interest 4%  

 CODI 

 
 

Community Cooperatives 

 on lend to members  

at 5-6 % interest using  

margin for community  

development,  

 management and welfare 

Whole sale loan from CODI to community cooperatives and  
Development of sub-groups in new com. management 



Community Saving Activities 
Saving people, saving money, saving group managerial capacity 

And building community financial system  
for long term sustainable community and housing development 



Community Survey  
all communities in districts and city 

Community survey of all households 
In the community and city carried out by  
community people 
 









City – wide Upgrading  



• A case study  

 

• Bang Bua Community, Thailand 



Bang Khen District is in the center of Bangkok - a district which is intensely developed with housing, commercial areas and universities 
and criss-crossed by major infrastructure and transport arteries.  There are many poor communities scattered around the district, but the 
greatest number of them are squeezed along the banks of the Bang Bua Canal, which runs along the edge of the districts.  For almost half 
a century, some 3,500 families have lived in squalor and uncertainty in the 13 informal communities that line this 13-kilometer canal, 
with the daily risk of fires and eviction and facing constant accusations of polluting the canal.    
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Bang khen facts : 
•Total number of poor and informal 
communities in the city : 
17 settlements (2,523 Households) 
•Land ownership : 13 communities 
live on public land and 2 
communities live on private land 
•Tenure status : some land-rental 
agreements, some squatter 
settlements 
 

This was Bangkok’s early case of public land being leased 
directly to communities of canal-side squatter settlements 

Bang Khen District  



Samakki 
ruomjai 

Finished 55 
Remain 57 

Bangbua 
Finished 185 

Infrastructure  
developing 

Roonmai  
pattana 

In planing  
Process. 

Roikong 
New  

Construction  
19 

North ruomjai 
Pattana 
on right  

allocation 
process 

South ruomjai 
Pattana  
on right  

allocation 
process 

Middle ruomjai 
Pattana 

Saving process 

Saphanmai 1 
Finished 35 
Remain 49 

Kowna 
Finished 17 
Remain 56 

Bangbua canal 
Finished 43 
Remain 299 



4 houses 26 houses 



“Trusting  that people can do it’   - Somsook Boonyabancha  

Source: Prayong Posriprasert  



Designing Dhaka  



Designing Dhaka  



Clients  











Every house has its own water treatment  
and children/youth participation  

in water clean up 



Community’s City Development Fund 

Total fund  
29,000,000 

Community 
4%  18,021 baht/month Benefits 

1% 4,505 baht/month 

Support fund 
2% 9,011 baht/month 

Condition – At present, the saving by 15 communities is 21,000,000 bath but there is no networking system.  So, the mutual fund is established to support 
each other. 

- There is system of  assurance at all level; from the sub groups to local community and from the community to the city network. 
- There is social welfare for members (birth / death), by collecting one bath per day from the members. There is also this welfare saving collected from 
community to the Bangkhen district network.  
- Collective community maintenance budget:  0.50 baht/ square wah ,0.50 baht for district housing fund , and 0.50 baht for community housing fund. 
- 10 %Saving fund from community sent to city network fund/ signing the MOU between district communities and the city network. 

Network/Cooperative 
8,007,000 

ACCA 
Fund 1,000,000 

networking 450,000 

Local contributions 

 (Dam/Local library/Nursery center) 

Housing fund 

Welfare/Livelihood 

Environment 

Management 
1% 4,505 baht/month 



Activities after developing. 



Provinces Cities Projects Communities 
Households 

DIRECTLY 
benefitting  

SUBSIDIES from CODI 
( INFRASTRUCTURE  

CITY PROCESS ) 
 

71 278 893 1,557 91,986 4,705.92 
(Million Baht.) 

BAAN MAN KONG PROJECTS APPROVED FROM CODI  (Until JUNE 2011) 

Organization Communities 
Households 

DIRECTLY 
benefitting 

APPROVED 
Budget 

301 1,195 26,566 4,590.46 
(Million Baht.) 

LAND / HOUSING LOAN SUBSIDIES (Until JUNE 2011) 

Baan Mankhong PROJECT in THAILAND 



Upgrading & Reconstruction Nearby Relocation
Relocation Shelter House for Homeless

Type  of  upgrading 

Nearby Relocation 
9,741 families (10.10%) 

Relocation   
27,247 families 

 (28.25%) 

Upgrading/Reconstruction  
58,987 families 

(61.16%) 

Shelter House for Homeless 
473 families  

(0.49%) 



Permission to use land Short term security 
Long term tenure security   Cooperative ownership

Status of Land Tenure Security Improvement 

Permission to use land 
4,302 families 

 (10.48%) 

Long term tenure security   18,598 families (45.31%) 

Short term security 
2,762 families (6.73%) 

Cooperative ownership 
15,383 families (37.48%) 



Building new secured community 
 

• Collective land ownership, or lease 

• Community savings and fund (acting as community 
bank) 

• Welfare activities : scholarship, children, youth, 
elderly, sick and advantaged, dead 

• Active linking with community network  and city 
organizations and regular meeting 

• Collective management 

• Active citizen, closer or regular link with local 
authority 
 



Urban poor housing development is an 
investment, not only social expenses 
Input : 
• Government subsidy 2,000 $ 
• Loan for land/housing average 4,500 $ ( to be repaid) 
• Community contribution 500 $ 
• Other contribution 500s 
                 Total investment 7,500 $ (govt. less than 30%) 
 

Output : For urban poor family 
1. Economic Assets  for the urban poor family  more than 15,000 USD 
2. Legitimacy ,and security 
3. Healthy environment 
4. Community asset : Community organization ,welfare , better social cohesion 
5. Political asset of active community network and participation 
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ACCA PROJECT  
IN 19 COUNTRIES IN ASIA 
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ACCA PROJECT  
Asian Coalition for Community Action  



ACCA PROJECT 2011 

167 CITIES 

OBJECTIVES : 
 Support development options for community managed delivery 
 City-wide upgrading approach and building city partnership   
  
Building up Community Development Fund to support community-led development at scale 
 

Change relationship between the poor and the city 
 

Consolidate city change process leading to change in structure and policy 



CDF 

ACCA – Fund/ one city 
-big housing project =40,000 usd[ 1 project] 

-small projects at least 5 communities 
@3,000 usd/community=15,000 usd 
-support community networks 
activities=3,000 usd 
Total fund =58,000 usd. 

Key process 
 
1city-wide approach mapping +survey 
2saving groups 
3community networking CDF 
4partnership with local government 
5participatory planning and design  

        National network [10 cities/ countries] 

Regional network[ 19 coutries/165 cities] $11 million 

Community network + local government+ academic&university+professional 
[architects,planner,engineer etc.] 

community 

Community cluster/zone/land owner Community cluster/zone/land owner 

community community community community community community 

Sub-group [5-15 hhs] Sub-group Sub-group Sub-group 







Community people are actively planning to 
upgrade and changing slums to proper 
settlements.  The poor themselves are the best 
actors in planning their new lives 

Picture from ACCA Program  implementing   in 165 
cities around Asia  110 housing projects 

Picture from Myanmar, Vietnam, Fiji and Thailand 



Plan together 

Build together 

Manage together 

With strong feeling of ownership  



New politics of Cooperation and building LOCAL 
PARTNERSHIP 

• It is important to build community network and alliance 
with the city and other actors to support and to get 
various aspects of collaboration 



City Development Funds  
Support by ACCA Program total 98 CDFs 2.8 Million US$ 
Make total 5.6 million US$ 

In 165 cities 
6,872 community saving groups  
22.5 million US$ savings. 



Budget contributions to the Big project 

Budget from ACCA 
2,307,067 US$ 

Budget from 
community 

1,868,772 US$ 

Budget from 
government 

35,677,110 US$ 

Budget from 
other 1,594,572 

US$ 

65 projects  
in 65 cities 
in 15 countries 
 
6,838 
households 
directly 
benefiting 



Budget contributions to the Small project 

Budget from 
ACCA 1,022,939 

US$ 

Budget from 
community 
541,748 US$ 

Budget from 
government 
21,632 US$ 

Budget from other 
92,095 US$ 

433 projects in 
92 cities, in 15 
countries 
 
65,744  
households 
directly 
benefiting 







Re-development area in Souel Korea 



More than 60 projects of Re-development 
will happen in Souel. 

 

It will evicted  poor dweller more than 
300,000 people. 







































Since 2009 CAN  create link with  
27 CA groups in 18 countries 

33 universities in 10 countries 
30 workshop in 12 countries 

More than 2000 students,YP, and communities involved in Workshop 









Housing project by 
community in Yangon 
Myanmar 



CAN  
community  
architect  
Network 
 
 

www.communityarchitectsnetwork.info 



We are able and ready  

to make change  

THANK YOU 


